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Public Sector Innovation

The work of Government matters

The position of the Government’s administration in 
society is changing 

People expect the operations of government to be 
stable and dependable. 

Innovation is not just a nice to have



Digital Transformation of the Public Sector will be predominant

Analog Government

Closed operations
and internal focus

e-Government:

ICT-enabled procedures, 
User centered but supply 
driven

Digital transformation

Digital by design, 
open and  user-driven

• Digital first, digital by design

• The user determines which ICT services are offered and how.

• Holistic approach focused on added value: anywhere any time, 
personalized, 360° view, end2end support and legal security

• Collaboration and partnerships as basic conditions

• Digital trust as condition

• Technological innovation as a driver



Where is Belgian Digital Goverment situated today ?
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Digital Belgium
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TOP DESI

75% interactions 
digitally

75% effective 
use
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Government De Croo 1

• Long-term focus: 2030

• Digital First

• Investment policy

• Coordinated approach

“The Belgium of the future 
is Digital Belgium”



We must rise to this challenge in 
order to modernise the Belgian 
economy and make possible the 
digital transition that Europe and the 
Member States want as much as 
possible.

1. Smart nation for a smart 
citizen

2. Digital Ecosystems

3. Digital infrastructure

4. Investing in digital talent

5. Strengthening confidence

“policy statement by the 
state secretary 
for digitisation”



Openness

Sharing Information and quality of information

Authentic sources and open data

Trust

Privacy and security

Innovation

Open Infrastructure Government as a platform

Reusable building blocks



MY GOVERNMENT’s BASICS ARE:

MY CITIZENS MY COMPANIES MY TERRITORY
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The Belgian Open Data Initiative
data:

- collected by public authorities in the context of their public missions;
- do not contain or no longer contain privacy-sensitive information and are not under the protection of intellectual property 
rights;
- be released in a format that is easy to process automatically;
- may be re-used for commercial and non-commercial purposes.
This concerns not only the provision of government data, but also construction of an environment ("community") around these 
dates. After all, companies can use certain data processing and further enriching it with your own information in order to create 
new products and services on the market. Citizens obtain a more transparent public administration and can assist public 
administrations in improving existing public data and services.

• COMPLY OR EXPLAIN
• PROACTIEVE TERBESCHIKKINGSTELLING
• STREVEN NAAR VIJF STERREN DATA
• VERSTERKEN VAN AUTHENTIEKE 

GEGEVENSBRONNEN
• EENVOUDIGE LICENTIEMODELLEN
• BEHEER EN CONTINUÏTEIT



The interoperability state of play



Strong authentication as a secure front door
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• a harmonized information security 

policy

• through a common directive

• for all federal government services, 

federal public interest groups and 

social security institutions.

What is FISP? 
BSG

Generic 
classification of 

information 

Vademecum 
Privacy

Information 
security

Cryptografie

Physical access

Identity & access 
management

Privileged access 
management 

(PAM)

SIEM (LOG & 
Monitoring)

Private & Public 
Cloud

Starter-kit



gdpr and once only principle at odds?

- Information Security Committee which gives opinions on the 

communication of personal data by bodies of the federal 

government to other third parties;

- Central processing register

- DPO-community
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Participation

Information and sensibilisation

Skills and digital gap - dbsf

Multichannel – digital first

Usercentricity – digital playbook

allowing citizens to participate in the public 
decision-making process (mon opinion)



doemaardigitaal.be



Digital playbook



Team Event DT
Lund 25 November 2019

ACTIVATION OF

CITIZEN PARTICIPATION

INFORMATION

CONSULTATION

CONCERTATION

5 LEVELS OF PARTICIPATIONS

CO-DECISION

EVALUATION



Collaboration

A common strategy and a coordinated 
approach

eGov samenwerkingsakkoord

An open ecosystem and partnerships

AI4Be

Synergie en samenwerking in de G-Cloud



Enterprise architecture for a common strategy

EIRA EIF 

TOGAF

T
e
x
t

EA 
Frameworks

1. TOGAF

3. EIRA

2. EIF 

• The Open Group Architecture
Framework.

• Wordt toegepast door heel wat grote
ondernemingen alsook door de
Europese Commissie die het gebruik
ervan sterk aanbeveelt.

• European Interoperability Framework
• Wordt door DG DT en de Belgische

overheden als standaard gekozen.

• European Interoperability Reference
Architecture

• Wordt bij DG DT ook al als
referentiearchitectuur gebruikt om de
belangrijkste diensten in kaart te
brengen.

TOGAF, EIF and EIRA are the cornerstones of our approach to 
designing Enterprise Architecture at BOSA DG DT. 20



Development of an integrated Ecosystem

External applications Back-office systems: Applications,
eboxes, databases, document stores …

External eboxes,
document stores …

My Applinks

Java app 
…

Intelligent web 
forms

Web cms
Drupal 7,8

My 
Profile

My DocsMy Ebox

API APIAPI APIAPI API

Dossiers

Life events

Notification Engine
Audit 
trail

Archiving

EcoSystem

Portlets: 
Jsr 168

My Belgium NG Auth

SOAPREST

SAML

My 
Digital Keys
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collaboration and synergies



:

AI4Belgium is a grassroot community that 

enable Belgian people and organizations to 

capture the opportunities of AI while 

facilitating the ongoing transition 

responsibly. AI4Belgium has the ambition to 

position Belgium in the European and global 

AI landscape. 

AI Law & 
Ethics

AI4GOOD

AI4HEALTH

AI4ENERGY

AI4GOV

Future of 
work
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http://www.ai4belgium.be/
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SDG as an important accelerator



Only by joining forces 
we can build the 
digital future

Ben SMEETS

FPS Strategy and Support BOSA

DG DIGITAL TRANSFORMATION

Simon Bolivarlaan 30 Bd Simon Bolivar

1000 Brussels

t +32 (0) 2 740 78 36 • m +32 (0)498439956

ben.smeets@bosa.fgov.be • www.bosa.be


