
Staten-Generaal – Etats-Généraux

BELSPO BRAIN-be FLEXPUB

A Strategy for Flexible Geospatial 

Public e-Services



Doelstelling – Objectif

“Voorstelling van de FLEXPUB Strategie door het 
onderzoeksteam en bespreking door overheids- en

academische experten.”

“Présentation de la Stratégie FLEXPUB par l'équipe de 
recherche et discussion par des experts 

gouvernementaux et universitaires.”



Programma - Programme

13h00 – 13h15: Openingsspeech – Discours d’accueil

Joep Crompvoets KU Leuven

Mathieu Michel Staatssecretaris - Secrétaire d’état

13h15 – 13h40: Presentatie van de Strategie – Présentation de la Stratégie

Anthony Simonofski Unamur / KU Leuven

Maxim Chantillon KU Leuven

Rink W. Kruk NGI - IGN

Thomas Tombal UNamur



Programma - Programme

13h40 – 14h30: Een blik op de Strategie / Un regard sur la Stratégie

Catherine Elsen ULiège

Erwin De Pue FOD Kanselarij - SPF Chancellerie

Marijn Janssen TU Delft

Ben Smeets FOD BOSA - SPF BOSA

14h30 – 14h45: Vraag & Antwoord / Questions & Réponses

14h45 – 15h00: Slotwoord / Discours de clôture

Ingrid Vanden Berghe NGI - IGN

Aziz Naji BELSPO



Presentatie 
Présentation

A Strategy for Flexible
Geospatial Public e-
Services



Presentatie van de Strategie – Présentation de la Stratégie 

Anthony Simonofski Unamur / KU Leuven

Maxim Chantillon KU Leuven

Rink W. Kruk NGI - IGN

Thomas Tombal UNamur

A Q&A session follows after the presentation. 

Share your question via the chat function during the presentation.
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Flexible and Innovative 
Public e-Services

Geo-orientation





Openness

Recommendations

Privacy and security by-design

Sustainable “Open Data funding”

Tools to facilitate re-use (APIs)

Prioritise investments in datasets

Common licences based on supra-
national standards (CC0; CC-BY)

Fosters transparency and economic growth

Improves decision-making





Participation

For External Stakeholders

• Agile way of working

• Complementary participation 
methods

• Bi-annual stakeholders’ 
assembly 

• Improving digital literacy

• Communication campaigns for 
recruitment

For Internal Stakeholders
• Ownership by participation

• Repository of good practices 
platform on federal intranet

• Re-orientation possibilities and 
training through internal 
academies and e-learning 
platforms

• Support of management for 
participatory culture

Better alignment between strategy and needs

Increased trust and intention to use e-services





Collaboration

Intensified collaboration

Preservation of organisational independence

Federal Administration

• Strenghtened FOD/SPF BOSA & 
Chancellery

• Rethought G-Cloud structure & 
Board of Federal CIOs

• Authoritative Data & Once-Only

• Skills & Capacity Investments

• Federal Innovation & 
Collaboration Fund

Inter-federal collaboration

• Interfederal coordination
project bodies

• Financed project facilitator 

• Interfederal project fund 

• Civil servants exchange program 





Geo-orientation

Location as backbone for Collaboration and Transparency

Coordinated approach federal and with regional administrations

InterfederalFederal

Collaborative Geo-data Platform

Interoperability Framework for Federal and Regions, Once-only & Authoritative

Shared collection, processing  & distribution of geodata & standards

Common technical building blocks for use of geodata in e-services

Knowledge exchange & awareness on geodata

Tools & Instruments for Geodata Use

User-centric





Governance & Implementation

• Risks
• Lack of leadership, of involvement civil servants & end-users; Diverse Semantics; Silo-vision;  Red-

tape; Lack of Resources; Insufficient political support

• Roadmap (TOGAF)

• Task Force (SPF BOSA  with relevant federal actors), SMART KPIs

• Strategy 2020-2030, cycles of 3y, 1st cycle:
• Increase uptake Open data
• Strengthen coordination across levels of Government
• Integrate input from external users, agile
• Permanent follow-up personal data & security protection
• Federal sharing platform & catalogue, geo-orientation all at once
Iterative 2nd, 3rd cycle, …



Vraag & Antwoord 
Questions & Réponses

A Strategy for Flexible
Geospatial Public e-
Services



Een blik op… 
Un regard sur…

A Strategy for Flexible
Geospatial Public e-
Services



Een blik op de Strategie / Un regard sur la Stratégie

Catherine Elsen ULiège

Erwin De Pue FOD Kanselarij / SPF Chancellerie

Marijn Janssen TU Delft

Ben Smeets FOD BOSA / SPF BOSA

A Q&A session follows after the presentations. 

Share your question via the chat function during the presentations.



Expert Pillar Participation
Prof. dr. Catherine Elsen



Expert Pillar Openness
De heer / Mr. Erwin De Pue



Expert Pillar Collaboration
Prof. dr. ir. Marijn Janssen



Expert overall Strategy
De heer / Mr. Ben Smeets



Vraag & Antwoord
Questions & Réponses

A Strategy for Flexible
Geospatial Public e-
Services



Slotwoord
Discours de clôture

Mevr. / Mme. Ingrid 
Vanden Berghe



Slotwoord
Discours de clôture

De heer / Mr. 
Aziz Naji




