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Part 1: Overarching Strategic 
Framework – WHY geospatial 
information is a critical element of 
national social and economic 
development and needs to be 
strengthened.

Part 2: Implementation Guide – 
WHAT actions can be taken to 
strengthen geospatial information 
management.

Part 3: Country-level Action Plans – 
HOW the actions will be carried out, 
WHEN and by WHOM.









Implementation of UN-IGIF - Methodology

World Bank Methodology Self-paced country led approach
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Situation Flanders 2023

Flanders (Flagis):
• 2023 Workshop  -> baseline assessment  (limited depth due to time 

constraint)

• February 2024 follow-up workshop -> defined actions for the three 
weakest strategic pathways

UN-IGIF in practice: Belgium

National level:
• Workshop held in January 2024 (baseline assessment tool)

• Project led by KU Leuven with support of NGI following the World Bank 
Methodology



Multiple projects from 2022-2024 (World Bank Funded)
• Project team: University KU Leuven, National Geographic Institute of Belgium & Cheikh Anta Diop University

World bank methodology: Used tools & templates
• Baseline Assessment
• Geospatial Alignment to Policy Drivers
• Socio Economic Impact Analysis (SEIA)
• Country Level Action Plan

Implementation of the CLAP
• Strengthening governance: Groupe Interinstitutionnel de Concertation et de Coordination en Géomatique (GICC)
• Update of existing National Geomatics Plan
• Linking to existing funding available for Space (SEN Spatial)

UN-IGIF in practice: Senegal



UN-IGIF in practice: Benin
Project 2026 (Funded by The Netherlands)

• Project team: Kadaster,  University KU Leuven, National Geographic Institute of Benin

World bank methodology: Used tools & templates
• Baseline Assessment
• Country Level Action Plan

Implementation of the CLAP
• Strengthening governance: National Geographic Institute of Benin
• Linking with Land Administration



UN-IGIF Application results – Baseline results
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UN-IGIF in practice: Conclusions

Advantages Challenges

REFERENCE GUIDE for developing and 
strengthening national spatial data infrastructures

GLOBAL/WORLDWIDE Framework
Clear Framework 

UN/WB developed = carries weight with local 
actors/stakeholder

Ready to use templates & tools:
No need to create own templates, consistent 
structure, …

Extensive templates & tools: 
Takes time to get acquainted with the material

Need for concrete examples of “low 
hanging fruits”

Difficult to implement the World Bank 
approach to the framework in a federal 
(decentralized) country

Time-consuming process
Sensitive to subjectivity



Questions?
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